
UUCE CONGREGATIONAL SURVEY RESULTS – October 2006

The Ministerial Search Committee is happy to report that over 300 of the surveys were returned out
of more than 470 mailed out to members and friends on our mailing list.  The overall response rate
was about 65% but 75% of members returned surveys.

A. CONGREGATIONAL ACTIVITIES AND ATTITUDES

1.  During the last year, approximately how often have you come to church on Sunday
morning, either to attend services or as an R.E. teacher/helper?

   9:00am service  11:00am service
a.  3 or more times per month 71 91
b.  1 or 2 times per month 56 58
c.  Every few weeks 15 16
d.  Rarely (few times a year) 25 48
e.  Never 52 41

Only 34 respondents, or about 11%, rarely or never come to either church service.

2.  Please indicate why you have attended this congregation.  (check all that apply)

UU Beliefs, Community/
Fellowship, Spiritual Growth and
Worship services are the top four
reasons both for beginning to
attend and for continuing to attend.
Shared ministry (covenant) groups,
Women’s/Men’s groups and Adult
RE were significantly more likely to
be reasons for continuing to attend
than for coming in the first place.

3.  During the last year how many hours a week, on average, did you participate in church
activities (including Sunday services, coffee hours, religious education, committee work,
etc.)?

As one would expect, members,
with a median activity level in the 3-
5 hours per week range, are
significantly more active than
friends, more than two thirds of
whom spend two or fewer hours in
church per week.
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4.  In which of the following church activities have you participated during the last three
years? (check all that apply ) 

Unsurprisingly, social
activities lead the way
here.  However, we are
getting good participation
in the Shared Ministry
Groups (small covenant
groups), on committees
and in the children’s
religious education
program.

5. Which of the following viewpoints comes closest to your own?  (check no more  than
three)

Humanism wins out here
by a large margin with
Earth-centered spirituality
and Mysticism being the
second and third choices.
However, some of these
choices, such as
Panentheism and Earth-
centered spirituality, seem
to overlap so one can
imagine different
groupings of concepts that
might give somewhat
different results.
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6.  Aside from Unitarian Universalism itself, what other faith traditions are central to your
religious beliefs? (check any that apply)

Buddhism is third overall after
Ethical Christianity and None
but in those under 50
Buddhism moves into second
place.

7.  What was your childhood religious affiliation? (check one box)

Ex Protestants are in the
majority by a wide margin
outnumbering ex Catholics by
about 5 to 1.  However, in the
under 50 group the ratio drops
to 2 to 1.

B. WORSHIP SERVICES

8.  Which of the following reasons for attending worship services are important to you?
(please check the three that are the most  important)

Intellectual
stimulation,
celebration of
common values
and music are the
most important
parts of worship
services.
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9.  How important to you are the following specific items which may be part of a Sunday
worship service? (please check the five that are the mos t important to you)

Sermons, the Choir,
Personal Reflections, and
Sharing Joys, Sorrows and
Milestones all received
votes from more than 50%
of the respondents.

10.  How important to you are these various Sunday worship service sermon topics?
(Please check the five that are the most  important to you)

The top choice, Social
Issues, is consistent with
the response to question
29 below.
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11.  How often would you like the minister to preach?

It is clear from the responses to this
question and the next two that congregants
are happy with the present practice of having
the minister preach three times a month.

12.  How often would you like a guest minister or other speaker?

13.  How often would you like the Sunday service to be designed and presented by church
members?

C. PROFESSIONAL MINISTRY

14.  The UUA General Assembly adopted an equal opportunity policy in 1989 which
supports “ministerial settlement procedures without discrimination because of race, color,
disability, sex, affectional or sexual orientation, age or national origin.” Would you feel
comfortable having as a minister a person who is:

The congregation is highly
uncomfortable with the idea of a
politically conservative minister.
There are also some who are
uncomfortable with a
transgendered or bisexual
minister.  Some bars are shorter
than others due to people not
checking either choice in this
category.
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15.  Which of the following qualities do you think are the most important considerations in
screening ministerial candidates?  (please check the five that are most  important to you).

Professional competence
and Empathy top the list
with Character and Sense
of Humor close behind.

16. A variety of functions comprise a minister’s work.  Each minister has to prioritize these
functions, and thus his or her time. (Please check the three that are most  important to you)

The dead heat between Spiritual
Leader and Intellectual Leader
reflects the split seen in question
30 between those who want more
intellectual challenge in sermons
and those who want more spiritual
depth.

D.  GENERAL DEMOGRAPHICS

17.  What is your affiliation with the congregation?

The 244 members who returned surveys
represent about 75% of the total
membership.  Ten years ago the return rate
among members was 50%.
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18.  How long have you been associated with this congregation?

47% of the respondents have been with the
congregation for five years or less.

19.  How many years have you been a Unitarian Universalist?

However, 51% have been UUs for 11 years
or longer.

20. What is your age?

As is typical of UU congregations, we are a
middle aged and older group with few
members in their 20s and 30s.  We also
have many people who are 70 and over.

21.  What is your gender?

The ratio of 70% women to 30% men among
respondents compares to a ratio of 64% to
36% ten years ago and 63% to 37% twenty
years ago.  This trend may reflect the fact that
we have had only female ministers for the
last 22 years.  It is also possible that women
were more responsive to the efforts to
increase the return rate with reminder calls.
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22.  What is your sexual orientation?

The number of women identifying as either
Lesbian or Bisexual (three quarters of the
22 bisexuals) suggests that the
congregation is seen as a welcoming one
by these groups.  However, the number of
gay or bisexual men is so small that it is
clear we are doing an even poorer job with
these groups than we are doing with men
in general.

23.  What is your current marital status?

Two thirds of the respondents are in
committed relationships but among men
the figure rises to 83%.  Presumably this
reflects the fact that men are more likely to
come to church with a partner than they are
by themselves.

24. Do you identify yourself as a person with a disability?

A total of 31 people identified themselves
as disabled, underlining the importance of
the congregation’s efforts to insure full
accessibility to all.

25. Do you identify yourself as a person of color and/or Latina/Latino/Hispanic?

The small number of persons identifying
as minorities may be due both to the
composition of the larger community and to
deficiencies in our efforts to attract them.
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26.  What formal education have you
completed?  (check highest)

This congregation is no exception to the
high education levels found among UUs
everywhere.  51 respondents hold
doctorates, another 108 have earned
masters degrees and 98 more have
bachelor’s .

27. If you have children, please enter below how many in each group.

Of the 121 children reported, 110 or 91% attend the Religious Education program.  Some 77
people reported having children of an age to be in the RE program which is just over a quarter of
those returning surveys.  However, since two-parent households were asked to have only one
person report the children the actual percentage of respondents with children is higher,
perhaps closer to 35%.

28.  What was your total gross
family/household income before taxes
last year?  (Check 1)

While the greatest number of congregants
have incomes in the $50,000 to $75,000
range, there are a significant number of
people both in the lowest and the highest
income ranges.  Eight out of eleven in the
highest income bracket are friends rather
than members.

29. What are the main things you would like the congregation to accomplish or get involved
in within the next three to five years?

Resolving space and growth issues was easily the most mentioned goal.  Some expressed
preferences either for staying where we are or for moving but most just wish to move forward on
solving this problem.  This seems to be evidence that the Strategic Planning Committee is
doing a good job educating the congregation on this issue.

The second and third most frequently stated goals are the overlapping areas of visibility in
the community and social action.  Some people emphasized the need to be living our values in
such areas as homelessness, environmental issues and antiwar activities.  Others were not so
much concerned with specific issues as with simply having the larger community be more
aware of our presence and our values.
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Another area mentioned by many was community building although the ideas for how to do
this covered a very wide spectrum including increasing cultural diversity, minorities, and youth;
doing a better job welcoming newcomers; getting the Caring Committee functioning again; as
well as many other ideas.

The need for more adult RE and other adult programs drew many mentions.  Worship
service issues included many contradictory suggestions such as more spiritual or more
intellectual sermons; more formal or less formal services; the desire for kids not to be part of
the upstairs service and also praise for the regular inclusion of families in the service.  Money
came up in connection with the need for a continuing Stewardship Committee and in specific
recommendations for more staff such as an assistant minister and an assistant DRE.

Finally, several people want more interdenominational contacts with other churches in our
community.  Also several want a friendlier, more supportive relationship with the Springfield UU
Fellowship.

30. Are there any other issues you would like the Ministerial Search Committee to consider
in choosing our next minister?

The answers to this question were extremely varied and it was not possible to prioritize the
issues raised but certain areas of concern that got repeated mentions can be identified.  One of
these was the preferred type of sermon with about equal numbers wanting more intellectually
challenging sermons and more spiritual sermons.  Two people expressed this difference with
references to our two parent denominations, one saying they wanted more Universalist rather
than Unitarian sermons and the other wanting just the opposite.  Other people were concerned
more with the speaking ability of the minister rather than with the content of her or his sermons.

As might be expected from the answers to question 29 there were many who want a minister
who will be active in social justice issues and who will be a visible presence in the larger
community.  On the other hand, there were some who feel that UUs are already doing enough in
the community and want the minister to provide a safe haven on Sundays where people can
replenish their spirits instead of being continually reminded of all that remains to be done in the
world.

Another common topic was the need for an experienced minister.  Specifically, mentions
were made both for the need for someone with experience with capital campaigns and for
someone who has led a church through the transition from pastoral to program status.  Others,
focusing  more on the future than on a minister’s past, hope for someone who will stay for a
long time.

Some want a minister who will be a hands-on administrator while others want someone
who will not micromanage.  Personal warmth and psychological maturity also drew a number of
mentions.

  Visit the Ministerial Search Committee website at http://www.uueugene.org/Search.html


