Unitarian Universalist Church in Eugene

Small Group Ministry

Evaluation form for SGM facilitators 2009-2010 church year

Name ___________________________________________________  Date ___________________

Thank you very much for serving as a Small Group Ministry (SGM) facilitator.  Your feedback is very important to us, and will help us as we develop training for future SGM facilitators and plans for future SGM programs.

When asked for a numerical rating please indicate your level of satisfaction using the scale of 1 to 5 depending on how well your needs/hopes/wishes/expectations were met:

5 very satisfied

4 satisfied

3 neither satisfied nor unsatisfied

2 unsatisfied

1 very unsatisfied

1.  My rating of the effectiveness of the SGM facilitator training this year in presenting information and experience to develop and support the skills needed for the facilitator role is ____.

What was particularly helpful and useful, and why?

What areas of training would you suggest be omitted or emphasized less, and why?

What areas of training would you suggest be added or emphasized more, and why?

2.  My rating of the usefulness of the SGM facilitator training manual this year is ____.

What was particularly helpful and useful, and why?

What changes, if any, would you like to see in the manual, and why?

3.  My rating of the helpfulness and value of the monthly meetings this year with the SGM facilitators and steering committee and minister is ____.

What was particularly helpful and useful, and why?

What changes, if any, would you recommend for future meetings, or for any additional support as a facilitator that would be helpful, and why?

4.  My rating of the value of the SGM covenant of right relationship is ____.

Please share any suggestions for changes that would better meet your needs and those of the group.

5.  This year we asked for review of the Covenant and of the facilitation in session 5.  My rating of the usefulness of that review is ____.  Would you recommend doing that next year?  Yes ____, No ____.  Why?
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6.  My rating of the meaningfulness of the SGM theme (Finding Balance, Living with Polarities), and the topics (1 Getting acquainted, review of the SGM program and covenant.  2 Individuality and community.  3 Tradition and innovation.  4 Faith and doubt.  5 Freedom and accountability.   6 Acceptance and challenge.  7 Leading and following.  8 Holding on and letting go.  9 Creating and destroying.  10 Saying goodbye and saying hello.) for the sessions this year is ____.

Which topics worked particularly well for your group, and why?

Were there any topics that did not work well for your group, and why?

7.  Please suggest topics and themes for consideration for future SGM sessions.

8.  My estimate of the value of the service project to the recipients of the service is ____.

What feedback did you receive from the recipients of the service project?

9.  My rating of the value to me and the group of planning and doing the service project is ____.

How was planning and doing the service project beneficial to you and the group?

Were there aspects of planning or doing the service project that were challenging or not worthwhile to you or the group, and why?

What recommendations do you have regarding future service project plans?

10.  Would you consider being a SGM facilitator again, and why or why not?

11.  Please recommend people to consider for being a facilitator for future SGM groups.

12.  Please recommend people to consider for the SGM steering committee, including yourself.

13.  Please share any additional things you would like us to know, and any suggestions you may have. 

Thank you very much for your thoughts and feedback.  
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