Q40 summary prepared by Dick Loescher - February 4, 2010  

INTRODUCTION
The print out of all the responses to question 40 had 12 ½ pages of single spaced lines.  Of the 209 people who filled out the survey 101 people responded to question # 40 with one, two, three, or more comments.  There were a total of 190 comments made as I analyzed and interpreted the responses.  The comments varied in length from a few words to almost an entire page.  Some expressed very intense emotions.  There certainly could be other interpretations and categorizations made.  For this summary I paraphrased some comments, and for some comments mentioned just the intent of the comment.  I sorted the comments into the following categories:  minister; Sunday services; the church; the move to the new building; finances; the music program; the director of religious education; the religious education program; the church office staff; the adult religious education program; the social justice and “green” aspects of the church program; the church survey; church volunteers; the board and committees; and miscellaneous comments.   For each category I listed: the total number of comments; the number expressing appreciation; the number expressing concern; the number expressing criticism or disappointment; the number expressing requests or hopes for changes; and other responses.  I also listed examples of the types of comments made.
Q40. Are there any other comments that you would like to make? 
COMMENTS ABOUT THE MINISTER 58 COMMENTS TOTAL

APPRECIATION OF MINISTER 16 COMMENTS

-Strong appreciation of minister (perfect match for our congregation, sensitivity to diversity of beliefs, identities, brilliant minister).  5

-Appreciation of minister’s pastoral services (help with a personal problem).  1

-Appreciation of minister’s sermons (examples mentioned included intellectually stimulating, interesting, frequently engaging, knowledge is deep, well written, well delivered).  6

-Minister is helping the church spiritually.  1

-Appreciation of minister’s interactive skills with others.  1

-Appreciation for support for interfaith marriage.  1

-Appreciate Rev. Steve’s challenges to congregation.  1

CONCERN FOR WELLBEING OF MINISTER 6 COMMENTS

-Appreciate the difficulty of balancing professional and personal life for minister.  1

-Perception that minister is not as comfortable in his job as he and the church would like. 4

-Wish that the relationship between the minister and some in the congregation was better.  1

CRITICISM OF OR DISSAPOINTMENT IN MINISTER 28 COMMENTS

-Aware of and concerned about negative comments about the minister and some conflicts between the minister and some people in the church, and wonder how widespread that is, and how that will affect the church and the move.  4

-Regarding board and minister working together well, disagree regarding last spring.  Agree regarding some positive changes since then and hope.  1

-Request to have a different minister because of dissatisfaction with current minister.  2

-Disappointment in minister’s sermons.  1

-Unhappiness with, disappointment in, anger about, or disapproval of some interactions of the minister with some people in the congregation.  2

-Disappointment in current level of involvement of minister with the church.  4

-Frustration with or concern about what are perceived as cultural differences (east/formal versus west/informal) between the minister and the church, and the challenge for both to adapt to the differences.  2

-Disappointment in or strong disagreement with the request of the minister to review personal reflections and comments by community offering presenters ahead of time.  1

-Lack of confidence of minister’s skills as chief of staff.  1

-Resigned from a committee because not getting enough support and guidance from minister.  1

-Disappointment and frustration with not getting a response from the minister to communications with him.  2

-Minister is not helping the church organizationally.  1

-Lack of understanding of minister’s use of time and not seeing much of what he does.  2

-I wish Reverend Ames was more supportive of CUUPS.  1

-Disappointment in lack of perceived support by the minister of the Social Justice program.  2

-Not as inspired by current minister as much as by prior minister.  1

HOPES FOR CHANGES IN OR BY THE MINISTER 8 COMMENTS

-Prefer fewer references to minister’s marriage and family in sermons.  1

-Hope for change in minister toward being more relaxed, more able to connect with people on an 

emotional level, more enthusiastic, and more involved (some mentioned as he was when he arrived).  4

-Hope for professional growth of the minister.  3

COMMENTS ABOUT SUNDAY SERVICES 19 COMMENTS TOTAL

APPRECIATION OF SUNDAY SERVICES 5 COMMENTS   

-Strong appreciation of Sunday services as is.  3

-I appreciate 3d Sunday dedication to community.  1

-I so appreciate the services being available on cd or the internet.  1

DISAPPOINTMENT OR DISCOMFORT WITH SUNDAY SERVICES 2 COMMENTS

-Objection to use of “prayer” and what is perceived as “Christian” content of some services.  1

-Not comfortable touching others during service (“forced intimacy”).  1

REQUEST FOR CHANGES IN SUNDAY SERVICES 12 COMMENTS

-Wish for change in Sunday services (more variety 1; quieter 2; more lay involvement 1; candle lighting where only one person at a time is speaking 1; individual opportunity light a candle during or before or after some of the services 1; less time for announcements 1; avoid too many different things added to service 2; more time for sermon 1; reliably last one hour 1, more heart and less head 1).  12

COMMENTS ABOUT THE CHURCH 36 COMMENTS TOTAL

APPRECIATION FOR THE CHURCH 24 COMMENTS

-Strong appreciation for the church (“I feel at home)”  15 

-Strong appreciation for the church community (“I love the people in this congregation).  5

-Specific church activities mentioned as being appreciated: Centennial celebration.  1

-Agree with moving from pastoral/community church to program/mission church.  1

-Appreciate intergenerational church.  1

-Appreciate progress in handling conflict.  1

DISAPPOINTMENT IN THE CHURCH 6 COMMENTS

-Uncertain if will stay with the church (concern about larger size, move, minister).  3

-Plan to leave the church.  2

-UU principles don’t satisfy my deep questions, and I am being pulled toward another religious tradition.  1

HOPES FOR CHANGES IN THE CHURCH 6 COMMENTS

-Wish for more intergenerational bonding.  1

-Expressed need for more staff, especially assistant minister and volunteer coordinator.  1

-Hope to attract more younger people.  2

-I wish the office was bigger so office volunteers could help Hutch and Joyce.  1 

-Wish for more growth in nonviolent communication and more focus on selflessness (enlightenment) 1

COMMENTS ABOUT THE MOVE TO THE NEW BUILDING 11 COMMENTS TOTAL

APPROVAL OF MOVE 7 COMMENTS

-Strong support for move to new church building (excited, more visible presence in community, one service).  5

-Thanks to all helping us make this tremendous transformation with some grace and joy.  1

-If we can survive the next two years with budget restored, in a new remodeled facility, our church and its programs will thrive and we will become a voice in this community.  I can hardly believe it is happening.  1

CRITICISM OR DISAPPOINTMENT REGARDING MOVE 4 COMMENTS

-Disappointment in perceived lack of respect for differing opinions and concerns expressed by some people at two town hall meetings prior to church vote on the move.  1

-Concerned about perceived lack of “shared vision or mission”, with constituencies more interested in their own needs than those of the whole, in move to new building.  1

-Sadness at leaving current church building.  1

-Opposition to move to new church building, at least at this time.  1

COMMENTS ABOUT FINANCES 6 COMMENTS TOTAL

CONCERNS 4 COMMENTS

-Financial concerns about the church (lack of resources to hire additional staff, support our current staff and programs, ability to sustain the new larger building we are moving to).  2

-Disappointed that only members who made a financial contribution of record were able to vote on moving UU to Chambers Street address.   Gave members with “deep pockets” undue influence on the church.  1

-I wish the entire congregation had the sense that paying for staff support would really help us.  1

REQUESTS 2 COMMENTS

-Would like to see minister model generous yearly pledge this budget year.  1

-Want to donate money online.  1

COMMENTS ABOUT THE MUSIC PROGRAM 5 COMMENTS TOTAL

APPRECIATION OF MUSIC PROGRAM 3 COMMENTS

-Strong appreciation of music program.  1

-Appreciate the music program, but not as inspiring as at church in Portland.  1

-Like Spirit of Life.  1

REQUESTS REGARDING MUSIC PROGRAM  2 COMMENTS

-Request to choose hymns that are easier to sing, especially if the choir is not present.  2

COMMENTS ABOUT THE DIRECTOR OF RELIGIOUS EDUCATION 6 COMMENTS TOTAL

APPRECIATION OF CANDEE COLE, DRE 3 COMMENTS

-Strong appreciation for Candee Cole (I thinks Candee does an amazing job and am excited to see what she brings back after her sabbatical).  1

-Appreciate superior job with young children up to middle school.  1

-Huge heart, humor, candor.  1

HOPED FOR AREAS FOR IMPROVEMENT FOR CANDEE COLE, DRE 2 COMMENTS

-Relationships with parents of older children and consistency of programming for teens.  1

-Increased flexibility in thinking and allowing new ideas and leadership and allowing reduced amount of hours from larger number of volunteers.  1

OTHER COMMENT ABOUT CANDEE DRE 1 COMMENT

Different musical taste from that of Candee.  1

COMMENTS ABOUT THE RELIGIOUS EDUCATION PROGRAM  8 COMMENTS TOTAL

APPRECIATION FOR RELIGIOUS PROGRAM 2 COMMENTS

-Appreciation for OWL.  1

-Appreciation for program up through middle school. 1

DISSAPOINTMENT IN RELIGIOUS EDUCATION PROGRAM 2 COMMENTS

-Staff sometimes not very nice to parents, and sometimes seem to expect them to know information that’s unrealistic.  1

-RE program expectations are hard for part-time parents, especially, or those that just aren’t that good working with other people’s kids.  1

REQUESTS FOR CHANGES IN RELIGIOUS EDUCATION PROGRAM 4 COMMENTS

- Would like allowing and understanding that not everyone can volunteer for everything.  1

-Suggest considering dollar-a-visit or a voluntary sliding scale enrollment fee to help with funding.  1

-Request more financial support from church so parents and caregivers don’t have to pay for snacks 1

-Youth RE program:  oriented toward connectedness and spiritual growth…sometimes a little too intellectually based in speech and centered around minister’s personal life experience instead of oriented in creating a spiritually moving moment.  I enjoy simplicity in messages and to feel the life affirming warmth.  1

COMMENTS ABOUT THE CHURCH OFFICE STAFF 3 COMMENTS TOTAL

APPRECIATION OF CHURCH OFFICE STAFF 3 COMMENTS

COMMENTS ABOUT THE ADULT RELIGIOUS EDUCATION PROGRAM  5 COMMENTS TOTAL

APPRECIATION OF ADULT RELIGIOUS EDUCGION PROGRAM 3 COMMENTS

-Adult Religious Education activities mentioned as being appreciated:  Small Group Ministry 3

REQUESTS FOR ADULT RELIGIOUS EDUCATION PROGRAM 2 COMMENTS

-Would like Adult Religious Education activities with more depth (examples were given) including more speakers, authors, professors etc.  2

COMMENTS ABOUT SOCIAL JUSTICE AND “GREEN” ASPECTS OF CHURCH PROGRAM 5 COMMENTS TOTAL

APPRECIATION FOR SOCIAL JUSTICE PROGRAM 2 COMMENTS

Appreciation for UUCE social justice activities and commitment.  2

REQUESTS FOR SOCIAL JUSTICE PROGRAM 2 COMMENTS

-Wish for more social justice involvement of the church.  2

CONCERN ABOUT SOCIAL JUSTICE AND “GREEN” ASPECTS OF CHURCH 1 COMMENT

-Being ""green"" has made feelings of connection harder, everything done by computer.  1

COMMENTS ABOUT THE CHURCH SURVEY 9 COMMENTS TOTAL

APPRECIATION FOR THE CHURCH SURVEY AND FOR THE WORK INVOLVED  2 COMMENTS

CRITICISM OF THE CHURCH SURVEY 4 COMMENTS

-Criticisms mentioned:  wish for ability to offer comments after each question, 1; survey is weak, 1; wish could have read entire survey online before answering questions, 1; questions 20 and 21 were duplications, 1.

OTHER COMMENTS ABOUT THE CHURCH SURVEY 3 COMMENTS

-Regarding this church survey, wonder what good it will do (Hope to make things better, not bitter).  1

-Response of "neither agree or disagree" indicated ambivalence or insufficient information.  2

COMMENTS ABOUT CHURCH VOLUNTEERS 6 COMMENTS TOTAL

APPRECIATION OF VOLUNTEERS 5 COMMENTS

-Appreciation in general for volunteers and their hard work and dedication.  4

-Appreciation of specific volunteers (Marilyn and Nisco Junkins).  1

OTHER COMMENTS ABOUT VOLUNTEERS 1 COMMENT

-Request way to learn about one-time or short-time opportunities to provide service for the church.  1

COMMENTS ABOUT THE BOARD AND COMMITTEES 2 COMMENTS TOTAL 

APPRECIATION FOR BOARD AND COMMITTEES 2 COMMENTS

MISCELLANEOUS COMMENTS 11 COMENTS TOTAL

-Mention of religious background of family.  1

-I care very much about the well-being of our minister, our ministry and our programs....basically the well-being of our church.  1

-I would favor helping establish a second church to support a different area.  I would like to support the Springfield UU Fellowship.  1

-Resent being asked to have background check to be on care committee, and wonder why that is not required for people who care for our children in the RE program.  1

-I hope the goals of community involvement in community issues will not over-shadow goals of individual spiritual growth beyond the daily issues of living and community.  1

-Left a committee because the mechanics of contact seemed too complicated (phone).  Not having computer is limiting I know.  1

-Soften egos at top echelons.  1

-Beauty of science is inspiring.  1

-With work and driving distance difficult to participate in many activities.  Would like midweek early evening event or a morning event once a month.  Wish some of the events were more friendly to working mothers.  1

-At first I was shocked at how opinionated everyone was but not anymore.  I see rudeness occasionally but not anymore.   1

-Oh, and while it is written UO, I have never heard anyone (else) refer to our local academy as UO, it's always U of O when said aloud.  1

Respectfully submitted,

Dick Loescher, member, Committee on Congregational Ministry
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