Q38 Summary prepared by Erik Fisher - 7 Feb 2010


There were154 respondents, most with multiple concerns listed; some responses address multiple aspects of each category, so there is sometimes overlap. The following is highly condensed so as to avoid levels of detail that could obscure the most important main themes. The Concerns are divided into two super-categories relating to Church and Minister.
Q38. What are your top three concerns about our congregation?
I.  CHURCH CONCERNS

--1--BUDGET (52) -- the most noted item -- substantial concerns re: challenges with current annual budget, heightened considerably by anticipated expenses of the move to SRT. 

--2--MOVE(47) --  the vast majority voice worries about the finances of the move/renovation; additional concerns focus on risks to congregational cohesiveness, including loss of members; conflict over renovations and expenses; excessive expectations/over-reach; lack of leadership or insufficient transparency of leadership. 
There are four flat out disagreements with the decision itself, and one sharp critique of the voting process; another 6 rue the loss of aesthetic value at SRT compared to our current location (with 2 additional who affirm that the SRT aesthetics can be improved). Three respondents, in a question asking for concerns, voice strong support for the move.

--3--GROWTH (26) -- worries about the loss of pastoral church intimacy and community-feeling (4 said we are too large already), the likelihood of conflict and division, queries as to why we seem so focused on growth -- in a word, challenges ahead need to be addressed and managed head-on (see #4).

--4--CONGREGATIONAL CONFLICT RESOLUTION (26) -- a strong & oft elaborated theme is that the congregation has poor conflict resolution practices, conflict avoidance proclivities, infighting, divisiveness -- “slips of right relations”. Many of these complaints are about the minister’s style (see second section), although only 5 refer specifically to  Board-minister problems. There are 9 concerns expressed about how bad gossip and rumors are for the church, some of which may be implicitly referencing the minister-Board problems. Half a dozen comment on the problems of the Church’s in-group tendencies. One memorable comment -- “fighting.politics.nothing new”.

--5--LAY LEADERSHIP IMBALANCE & PERFORMANCE (25) -- many echo the concern that there is too small a core of volunteers, with high burn-out risks and not enough support for leaders. The small leadership core apparently carries an in-group risk in the eyes of some. 

At the same time, there are a handful of comments that it is hard to get involved (3), hard to effect change (1), and yet when help is offered it is not accepted (1). There were three comments that the Board is not open to input; one that the Board is doing just great.

--6--FAILURES OF MISSION/PRINCIPLES (21) -- 14 speak to insufficiency in our Social Justice program and Community involvement; 5 say our mission is unclear; 2 rue the Ethical Eating theme; 2 say there is not enough Earth connection; one each that we are too protective of our comfortable selves, self-righteous, religiously intolerant, and  intolerant of the aging & of low-income folks.

--7--ROOM FOR IMPROVEMENT WRT NEWCOMERS (11) -- various highlightings of need for better welcoming  at services, orientation, and follow-up.

--8-- RELIGIOUS EDUCATION (11) -- 5 complaints about the Childrens RE program or staff, two who say children are not valued enough, one who likes the RE program; three want more Adult RE.

--9-- CONGREGATIONAL COMPOSITION (8) -- insufficient diversity, especially not enough middle-aged/too many elderly; too much racial homogeneity.

--10--PASTORAL CARE -- a couple comments that it is not caring enough.

--11--MISCELLANEOUS -- a stand-out comment is that the Church does not make it clear how an ex-member who was asked to leave can rejoin; one complaint about the Criminal Background checks.
MINISTER CONCERNS

--1--LEADERSHIP --


-a- general (15) -- failure to fit well with this congregation, especially disappointing after a great first year, even to the point that there are some implicit and three explicit remarks regarding a need for a new minister.


-b- lack of involvement /availability (12) -- an impression of not caring enough/as much as in the successful first year, treating the work merely as a job, not responding to emails, being too pre-occupied with family to the congregation’s detriment. Some feel transition to Program Church could account for this --  2 note  the need for an Associate Minister -- but others believe that taking this into account does not amend the critique.


-c- interpersonal style (12)  -- abrupt, rude, dismissive, not listening, aloof, blaming, aloof, not practicing preached NVC -- these are criticisms made of the minister. Editorial Comment -- some of these remarks are themselves lacking in NVC, and their considerable length reflects the high emotions that conflicts have engendered.


-d-Authoritarian management style (11)-- not open to input, making and  and presenting  decisions in a dominative way.


-e-General Management Proficiency (6) -- micromanaging, yet not well organized and organizing of staff.

--2--SPIRITUAL GUIDANCE (10 ) -- concerns about excessive “God” talk &  reference to prayer -- generally “too Christian” for some congregants’ spiritual path, who  feel excluded, or disappointedly drop away. Others comment that his spiritual style is “uninspiring” -- 5 feel that he is not spiritual enough or rewarding .

--3-- SERVICES 


-a- Sermons (7) -- too preachy and moralistic, especially about sex; too much reference to the minister’s family; talking too fast; not stimulating enough.


-b- Personal Reflections(3) -- dislike of what is seen as intrusive editorializing of what should be the congregant’s words and message.


-c- Other -- various comments that it no longer feels as good to be together; dislike of the new way of doing Joys and Concerns; too much discourse, not enough narrative; too much ritual; poor communication skills for younger children.

--4--ON THE OTHER HAND -- there are three comments that the minister is a lovely person, and other single comments that he is talented & the best permanent minister we have had yet, and one comment of concern that the minister will get discouraged.
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